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The presentation will span 20 years of professional experience, starting from the graduation paper on “Elastic waves in composite materials” developed under Professor Francesco Mainardi. 

The introduction section will cover professional experience (see Fig.1), including seven years of technical and managerial roles in Information Technology companies, an MBA (Master in Business Administration) program at INSEAD in Fontainebleau (France), and thirteen years of Management Consulting work in the areas of corporate strategy and mergers & acquisitions. 
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PROFESSIONAL EXPERIENCE

Figure 1
The presentation will then provide insights into the full spectrum of activities performed by management consultants in the Merger & Acquisition cycle, from initial screening to due diligence, valuation and post-acquisition support (see Fig. 2).
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Figure 2
Finally, basic ideas in corporate finance will also be discussed, i.e. the time value of money, discounted cash flow valuation and calculation of terminal value using the perpetuity method (see Fig. 3). 
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The perpetuity value: Cash Flows beyond the planning period (typically 3-5 years) are

assumed to be constant

A FEW CORPORATE FINANCE IDEAS
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The value of the company equals the sum of:

- discounted cash flows over the planning period PLUS

- the present value of the perpetuity
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The perpetuity value: Cash Flows beyond the planning period (typically 3-5 years) are

assumed to be constant
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L.E.K.’s services for M&A and private equity clients span the whole acquisition cycle







		Primary and secondary market analysis

		Quantification of market potential and growth

		Competitor analysis and benchmarking

		Analysis of target information (data room) and corporate finance 

		Identification of up- and downsides

		Evaluation of business plan

		Support in tender process



		Acquisition Screen

		Portfolio and strategy review

		„Public to private“



		Identification, quantification and prioritization of value drivers

		Target valuation

		Development of different valuation scenarios and sensitivity analysis

		Development of strategies for value maximization

		Evaluation of exit options



		Introduction of Value Based corporate finance

		Support in implementing value potentials with corporate finance

		Development of  Value Based Reporting for investors and Top corporate finance

		Support in M&A activities



		Evaluation of exit strategies

		Support in getting ready for IPO

		Project corporate finance of IPO process

		Identification of potential strategic and financial buyers
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The perpetuity value: Cash Flows beyond the planning period (typically 3-5 years) are assumed to be constant
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